ABERDEEN AND NORTH-EAST SCOTLAND ANCESTRAL TOURISM PARTNERSHIP
www.northeastscotlandroots.com
Minute of the Annual General Meeting of Aberdeen and North-East Scotland Ancestral Tourism Partnership held in the First Floor Meeting Room, Inverurie Library on Tuesday, 8th May, 2012 at 7.00 p.m.

Feedback Session – Cameron Taylor

Interim Chairman, Philip Astley welcomed all present and particularly welcomed Cameron Taylor, recent Workshop facilitator, who would be leading a Feedback session resulting from Ancestral Tourism Workshop on 15th March and group working session based on the creation and prioritisation of the emerging development and strategic plan.
Cameron outlined the list of aims and objectives that had been identified and captured at the Workshop and gave a description of the format of the proposed development plan that had been drafted by him.   Thereafter attendees broke into small groups and each group was asked to rank these aims and objects in order of priority, i.e. high, medium or low. Each attendee was then asked to individually identify an aim or objective that (a) the considered was the most important and (b) would be a longer term action.

Cameron again captured all of this information which he took from the meeting and will analyse in order to set the priorities and finalise the development plan.
Before he left the meeting, he advised that he had very much enjoyed working with Partnership.  Phil thanked him very much on behalf of the Partnership.

Annual General Meeting

	Item
	Descriptor

	Actions

	
	In Attendance
Philip Astley (Aberdeen City and Aberdeenshire Archives), Maureen Shearer (Aberdeenshire Registrars), David Catto (Aberdeenshire Libraries – Local Studies), Fiona-Jane Brown (Scottish Tourist Guide and Aberdeen Hidden Tours), Jean Shirer (Aberdeen and North-East Scotland Family History Society), Brian and Alison Smith (Portsoy Salmon Bothy), Don Carney (Carney Heritage Productions), Geoff Gill (Garioch Heritage Society, Anne Allan (Family History Society of Buchan), Elma McMenemy (Scottish Tourist Guide & Elma McMenemy Tourism), Alison Hall (Prospective Ancestral Tourism Operator) and Hal Marshall (accompanying Alison Hall)

	

	1.
	Apologies 
Valerie Wardlaw (Moray Connections), Eleanor Rowe (Moray Connections), Andrew Macregor (University of Aberdeen), Margie Mellis (Aberdeen and North-East Scotland Family History Society), Rhona Bean (Blue Badge Scottish Tourist Guide), Doreen Wood (Braemar Castle & Braemar Community Ltd), David Wright (Aberdeen City Council), Diane May (Student/Future Genealogy Business Operator), Lorraine Stewart (Student/Future Genealogy Business Operator), Gail Henderson (GMH Family Research), Alan Fakely (Family History Society of Buchan), Kate Ferguson (Ardmiddle Mains Cottage Bed & Breakfast), Fiona Watson (Northern Health Services Archive)

	

	2.
	Adoption of Constitution

The draft Constitution of the Partnership was presented to those present, a copy having been circulated to all attendees at the meeting.  This document was considered in detail and amendments suggested.  It was agreed that these would be incorporated into the final document.

	

	3.
	Interim Chairman’s Report
Interim Chairman, Philip Astley, presented a verbal report outlining the history of the Partnership and detailing the work undertaken and positive achievements so far.


	

	4.
	Election of Office Bearers and Committee Members

	

	
	Chairman: Philip Astley

Proposer: Maureen Shearer / Jean Shirer
Seconder: David Catto / Margie Mellis
Vice-Chairman: Anne Allan

Proposer: Maureen Shearer

Seconder: Alison Smith
Secretary: Maureen Shearer

Proposer: Phil Astley / Margie Mellis
Seconder: David Catto/ Jean Shirer
Treasurer: David Catto
Proposer: Phil Astley
Seconder: Maureen Shearer
Membership

Secretary:      Alison Smith

Proposer: Maureen Shearer
Seconder: Anne Allan

	Independent Financial Examiner: tba 

Ordinary Members:

Fiona Musk

Proposer: Phil Astley
Seconder: Maureen Shearer
Jean Shirer
Proposer: Anne Allan
Seconder: Phil Astley
Andrew MacGregor

Proposer: Phil Astley

Seconder: Anne Allan

Fiona-Jane Brown
Proposer: Maureen Shearer

Seconder: Alison Smith

Alison Hall

Proposer: Anne Allan

Seconder: Maureen Shearer
Events Co-odinator:
Publicity and Promotions Co-ordinator:
Above Posts to be agreed by Committee

3 vacant Ordinary Committee Posts to be filled by Committee co-option at a later date once memberships are gathered
	

	5.
	AOCB
None raised.
	

	6.
	Date of Next Committee Meeting
The next meeting of the new Committee will be held on Thursday, 21st June, 2012 at 2.00 p.m. in Old Aberdeen House, Dunbar Street, Aberdeen.
	ALL


